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How long has Thatcher The Musical! been in the making?

We have been thinking about this show for about five years! Foursight has always created original, devised work, based on serious research and imagination. The creative process began in 2003. Artistic researcher Patrick Morris was commissioned to provide a portfolio of materials (images, facts, speeches, testimony) relating to the life and times of Margaret Thatcher. A period of studio based research and development was split into two parts: theatrical and theoretical exploration based on natural memory ('personal' memory and experiences) followed by research informed exploration. How could the story be told and which story in particular? 
This process informed the basis of a concept, direction and a theatrical style. Most importantly it began to address the purpose: a political comment on Margaret Thatcher, or a play about Margaret Thatcher, or both? The decision was made to let MT speak for herself - to imagine how she might tell the story.

We met with Kate Hale (Dramaturg) to begin to sketch out a possible structure for the play. This informed the commissioning of the songs - given over to Jill Dowse. The suggested areas such as Grantham (The Grocers Daughter), internal party politics (Cabinet Shuffle), Thatcherism and the fight against Socialism (Purge Song), etc, were returned with musical form and lyrics and provided the key stepping stones of the tale to be told. At the same time, the commissioning of the set and costumes began.

Prior to rehearsals, each member of the cast researched a specific period of Margaret Thatcher's in preparation for the first phase of the devising process. The performers were instrumental in generating the play, through informed-improvisation/creation facilitated by the Directors. As the play emerged, the Directors and Dramaturg began to record and shape the script. 
Why Mrs Thatcher?

Because her story is epic, and as a women's theatre company specialising in biographical theatre, she is an obvious strong female protagonist to explore. Whatever one thinks of her politics, it can't be denied that the story of her meteoric rise from grocer's daughter to the most powerful woman in the country is fascinating in both personal and historic and social terms.

Are you a Maggie lover?

No. I lived in Derbyshire through her time in power - where the lives of people working in the Coal Industry were destroyed, so she was for me in many ways a figure of hate. I campaigned against her, marched against her and above all condemned her utter lack of compassion for the lives of the people whom her policies affected. But this play is not about my politics. It's a piece about Margaret Thatcher - the woman and the politician. 

How would you persuade Maggie haters to come to the performance?

It is a high energy, original, comic piece of theatre, which is universally entertaining whatever your political views. It demonstrates that comedy and controversy are not mutually exclusive. It has stirred up heated debate as well as show-stopping gales of laughter. 

Audiences have been made up of both right and left-wing folk who come with their views already very much intact. And it seems that where you are on the political spectrum influences the way you watch and understand the play. I never wanted the play to be a hatchet job - I couldn't see the point in that. Neither did I want the play to glorify or celebrate the woman. The play tells the story and highlights the legacy - and that leaves much to think about.

I didn't want to alienate either the right or the left. It's not that black and white. Yes - those on the right may leave feeling an affection for one of their greatest leaders. But I believe those on the left - the Socialists - leave with much to ponder. 

Towards the end of the play, Margaret Thatcher declares "Look around you - Socialism is dead!" And perhaps she is right. Perhaps that is her victory. The question is: 'What are we going to do about it?' 
Some of us dare to hope that socialism is still alive and kicking. But to reclaim that political vision we have to do more than demonise Thatcher and all she stood for. 

Above all, the show asks the audience to think about the way they want their leaders to behave, what sort of a world they want to live in,  and what they are going to do about it  - and if people are talking politics, then I believe theatre is doing its job. 

Will Maggie lovers be happy with her portrayal?

The show got a standing ovation nearly every night during its opening at Warwick Arts Centre. I am certain both Maggie lovers and Maggie haters were on their feet. It entertains and it provokes. 
Does Maggie represent a triumph for feminism?

Her rise through the very male corridors of power to the top can be seen as a great coup for women. It was an extraordinary break through for that one woman at least. But one could also argue that she did very little for the women's movement. She had an opportunity to change the way politics works, the way governments treat the people they represent. Many believe that she chose to lead this country in the same old hierarchical, patriarchal way it's been led since time immemorial.
What did you want the play to say about her?

We could easily have made a play which declared Mrs T to be a wicked right wing despot. We could have made show which overtly and earnestly taught the wrongs of Thatcherism. Yes, if you were hoping for a one-sided demolition of the Iron Lady then this musical will disappoint. If you're willing to probe deeper, refrain from a simplistic attack and begin to wrestle with the human being as well as the politician then I think this piece gives plenty to think about. 
I want people to make their own minds up. To revisit that controversial but fascinating period of political history, or, for younger generations, to see the story perhaps for the first time (I heard one student say to another "Thank God I didn't have to live through that!”). And as a result, my hope is that it causes thought about the current political machine, styles of leadership, and the power of the individual and collective voice in making a difference. And that applies to both the right and left. It's ultimately about political engagement. 
How did you decide to represent her?

Rather than get stuck with the idea of one person imitating her throughout the show, we were excited by the idea that all nine of the cast could play her - bringing different facets of her alive - exploring different archetypes and essences. This also then provided the theatrical opportunity to have more than one Maggie on stage at any one time - so that one could speak to another, comment on another etc. It provided us with a through-line too - moving from Grocer's Daughter (humble beginnings) to Diva Maggie (goading us about her legacy). 
Where are you touring ?

Tour dates for the Autumn Tour 2006 and Spring Tour 2007 are available on the following websites: www.foursight.theatre.boltblue.net and www.thatcherthemusical.co.uk






